











































































 We  recognize  that  Iowa  tax  laws  are  complex  and will  provide  the  services  and  education 
necessary to facilitate compliance. 
 We  simplify  regulations where  possible  and  recommend  policy  that  enhances  the  ease  of 
taxpayer compliance.                        
Fiscal Management 
 We responsibly manage our financial resources to fulfill our mission.  









TAX  COMPLIANCE  AND  REVENUE  COLLECTION  functions  are  the  most  visible  portion  of  our 
operations. This function includes educating taxpayers – our customers ‐ on tax laws and regulations, 
processing  tax  returns  and  related documents,  and  collecting  taxes  and other  amounts due,  all  in 
compliance with Iowa’s tax laws.  It is under this umbrella that the Department conducts it taxpayer 
examination and audit programs, and resolves disputed tax issues.         
             
LOCAL  GOVERNMENT  ASSISTANCE  provides  assistance  to  local  governments.    This  function  is 
responsible  for  administering  just  and  uniform  property  assessments  across  the  state.    It  also 
administers programs  for property  tax  relief,  local option  sales  tax, and  school  infrastructure  sales 
tax.   
               
RESEARCH,  ANALYSIS,  AND  INFORMATION  MANAGMENT  provides  tax  policy  development  and 
analysis,  fiscal  impact  estimation,  and  economic  and  statistical  research  and  analysis  to  help 
customers, stakeholders, and policymakers make informed decisions.        





























Governor  Branstad  in  January  2011.    As  of  June  30,  2012,  there  were  290  full‐time  employees 
working  for  the  Department.  There were  five  employees  in  our  Sioux  City  field  office  and  seven 
employees worked at our Cedar Rapids office.   There were 29  teleworkers and  the  remaining 249 
employees were domiciled in Des Moines.   





In our Strategic Plan, we  identified  three goals, and a number of strategies  to achieve  those goals.  
This Performance Plan summarizes our tactical steps toward achieving those goals. In the pages that 










Description: The Department of Revenue  collects delinquent  tax debt and also provides  collection 












































as quickly as possible  in order  to maximize  investment proceeds and cash  flow, and  to provide  for 




deposit  of  income  tax,  withholding,  and  sales  tax  during  high‐volume  quarterly  periods.  The 





























Goal:  Create  an  environment  of  collaboration  and  partnership  in  order  to  improve  voluntary 
compliance with Iowa’s tax system. 
 
Description:    The  Examination  and  Audit  Sections  review  returns  covering  fourteen  major  taxes 






What we are doing to achieve results:   The Examination and Audit Sections  integrate  internal and 

















































































Why we are doing  this: To  serve  the  taxpayers of  Iowa by processing  tax  information promptly  in 
order to issue refunds in a timely manner. 
 
What  we  are  doing  to  achieve  results:  The  Department  has  two  key  information  systems  for 

























Electronic Individual Income Tax Refunds 
Issued in 14 Days or Less
 Fiscal Year 2012
Issued in 14 
Days or Less, 
96%





































2012.             


















Performance Comments & Analysis 
  Equalization: 
1. Percent of jurisdictions within statutory 
assessment level tolerance.      
Agricultural  75% 75%   
Residential  75% 75%   
Commercial 75% 75%   





Performance Comments & Analysis 
  Property Assessment Review Database: 
2. Property assessment review database-
Percentage of jurisdictions with database 
complete. 
 




                        100% 
  





Performance Comments & Analysis 
  Appraisals: 
3. Percentage of appraisals completed in a 
timely manner. 
100% by  



















Performance Comments & Analysis 
  Data Management: 
4. Automate the collection of information 
from counties into a database. 
75% automated by 
06/30/2012. Not Met. 
This goal was deferred to allow for reallocation of resources 
to the eDOV project.  
5. Electronic DOV (e-DOV) 
100% e-DOV 
implementation by 
12/31/2011. Not Met. 
In October 2011 a data entry screen for old DOV form was 
created and implemented as a stop gap measure prior to 
transitioning to the new DOV form. A new DOV form was 
promulgated and distributed to the general public in January 
2012. The e-DOV project was redesigned to take into 
account technological and resource hurdles. Testing of the 
electronic processing for e-DOV began in September 2012.  
Testing of the electronic processing for e-DOV will began at 
the end of September 2012. 





Performance Comments & Analysis 
  Assessor Education: 
6. Number of assessment officials requiring 
continuing education. 
100% notification 
(214) by 08/31/2011 
and 01/31/2012. 100%   
7. Notify assessors of need for continuing 
education. 
Notify by 11/31/2011 

















Performance Comments & Analysis 
  Credits/Exemptions, Transfer Tax: 
8. Percentage of timely responses. 
Oral response <=2 
working days   
Written 
Response<=5 Days.                       Not Met. 
With the retirement of key personnel, duties and 
responsibilities for credits/exemptions and transfer tax have 
been reassigned.  During this period the research time for 
accurate responses has been increased and the response 
time is greater than the goals originally set.  This will 
continue for the foreseeable future while existing staff gains 
appropriate level of knowledge and expertise. 





Performance Comments & Analysis 
 Central Assessments:  
1. Number of utility and railroad 
assessments completed. 273 273 100% of Targets met. 
2. Number of replacement tax assessments 
























Performance Comments & Analysis 
 Property Assessment Appeal Board: 
1. Number of protests from Board of Review 
350 protests in 
reassessment years 
and 50 protests in 
non-reassessments 
years. 1,603   
2. Processing time for appeal process. 
90% of decisions 
prior to properties' 
second delinquency 

















Performance Comments & Analysis 
 
Technology and Information 
Management 
1. Percent of utilization of electronic filing 
program for individual income tax. 85% 88%   
2. Percent of utilization of the Iowa e-file 
services system (withholding/sales-returns). 97% 97%   
3. Percent of utilization of the Iowa e-file 
services system (withholding/sales-
transactions). 60% 88%   
4. Percent of online system work time 
availability (IRIS, network, e-file). 99% 99%   
5. Percent of time CACS-G available for 






















Performance Comments & Analysis 
  Internal Services Division 
1. New Employee Orientation 
100% of new 
employees will take 
orientation class 
within six months of 
hire. 100%   
2. Employee Awareness 
Each employee 
every two years will 
receive training in 
diversity, sexual 
harassment, and 
violence in the 
workforce. 50% Completing in Phases. 
3. Employee satisfaction - average 
composite score on employee satisfaction 
survey. 4 or > 4.2   
4. Average number of sick days taken. 9.53 7.9   
5. Percent of employee evaluations 
complete. 100% 98%   
6. Percent of budget to expenditures. 
% of expenditures 
that do not exceed 
100% of budget. 99.0%   
7. I feel safe from physical injury at my work 


















Performance Comments & Analysis 
 Revenue Collections and Compliance  
1. Percent of tax revenues received by 
electronic transfer. 75% 78%   
2. Percent of paper filed individual income 
tax refunds issued within 60 days. 90% 98%   
3. Percent of electronic filed individual 
income tax refunds issued within 14 days 95% 96%   
4. Percent of billed accounts resolved within 
180 days. 75% 67%
This performance target needs to be updated.  New efforts to 
resolve accounts prior to beginning the 180 day period has 
made resolution of remaining accounts more difficult. 
5. Ratio of costs to collections 10% or < 7.1%   
6. Dollars collected per audit enforcement 
dollar expended. $9.00 $11.42   




Performance Comments & Analysis 
 Document Processing & Deposit 
1. Percent of dollars deposited same day as 
receipt. 85% 86%   
2. Percent of paper income tax returns 




















Performance Comments & Analysis 
 Customer Accounts 
1. Percent of income tax returns requiring 
review worked within 60 days of starting the 
review process 65% 65%   
2. Percent of local option sales tax and 
school infrastructure local option sales tax 
distributed timely each year 95% 95%   




Performance Comments & Analysis 
 Collections  -  Accounts Receivables 
1. Percent of net debt collected within 90 
days 40% 23%
The total amounts owed have more than doubled since this 
target was set.  Resources available to collect have not 
increased. 
2. Dollars of debt collected within 90 days. $50,000,000 $57,600,000   




Performance Comments & Analysis 
 Collections - Central Collections 
1. Percent of net debt collected within 210 
days 50% 35%
The total amounts owed have more than doubled since this 
target was set.  Resources available to collect have not 
increased. 
2. Dollars of debt collected within 210 days $60,000,000 $87,100,000   
















Performance Comments & Analysis 
 Collections - Advanced Collections 
1.Percent of net debt collected within 365 
days 60% 44%
The total amounts owed have more than doubled since this 
target was set.  Resources available to collect have not 
increased. 
2. Dollars of debt collected within 365 days $75,000,000 $111,600,000   




Performance Comments & Analysis 
 Examination 
1. Hours spent conducting exams 41,516 51,223   
2. Revenue Established $136,725,000 $143,508,225   







Performance Comments & Analysis 
 
Audit Services - Instate Field Audit & 
Compliance 
1. Revenue Established $9,616,331 $15,317,274   
2. Audit Hours 25,150 21,878   
3. Revenue Collected $6,500,000 $4,316,934   




Performance Comments & Analysis 
 Audit Services - Investigative Audit 
1. Revenue Established $140,181 $2,900,384   
2. Audit Hours 1,869 1,733   


















Performance Comments & Analysis 
 Tax Gap Programs 
1. Revenue Established $95,000,000 $78,854,227
The target was determined on Fiscal Year 2011 
performance, which was 50% above normal.  Fiscal Year 
2012 performance represents a more normal year. 
2. Audit Hours 18,900 18,506   







Performance Comments & Analysis 
 Tax Policy   
1. Percent of protests resolved within 12 
months. 60% 39%
There were a number of older protests that required 







Performance Comments & Analysis 
 Taxpayer Services 
4. Percent of Taxpayer Services Calls 
Dropped 8% or < 9.1%   
5. Percent of Taxpayer Services calls 
answered in one minute 65% or > 62.0%
In Fiscal Year 2011 there were 15 FTEs on the Taxpayer 
Services team answering calls during the peak season.  In 
Fiscal Year 2012 staff was reduced to 6 people on the phone 
and 2 people dedicated to email responses.   
6. Percent of Taxpayer Services emails 

















Performance Comments & Analysis 
 Tax Research and Program Analysis 
1. Statistical Reports completed timely 
Individual March & 
May, Sales Tax 
Quarterly & 
Annual. All met.
Timely release allowed the Department of Education and 
school districts to prepare budgets and apply for federal 
grant money. 
2. Receipts and Refunds Report Completed 
Timely 
100% of Monthly 
reports by end of 
2nd Business Day 
of Next month. 100%   
3. REC briefing papers. 
Complete Reports 
in time for DOM-
LSA briefing 
session.
3 Briefing reports 
by deadline.   
4. State Fiscal Impact Estimate 
According to 
deadlines set by 
the Governor and 
Legislature. 86%
Requests are prioritized in coordination with the Legislative 
Services Agency (LSA). All 98 requests received in Fiscal 
Year 2012 were provided to the LSA for its timely analysis of 
legislation.  
5. Federal Legislation Analysis 
Percent of Federal 
legislation analysis 
published timely. NA
There were no federal legislation analysis required in Fiscal 
Year 2012. 
6. Local Option Estimates 
Estimates 
Released Timely. 100%   
7. Special Tax and Policy Studies As Requested. 100%
Work to enhance staff knowledge in all areas of federal and 
state tax policy. 




Provide basis for better decision making and better revenue 
estimates. 
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